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bbnrapckmart knoH Ha SKE Group ynpasnsaBa
BaXKHW NPOEKTN Ha aMmepuKaHCKaTa apMunA C

Primavera

~OCHOBeH ¢paKTop 3a u3bopa Ha codpTyepa 3a Hac e CUNHaTa opuUeHTauunA
KbM Bb3JIOXKUTENA U XKeJTAaHUEeTO Aa Ce U3NOoN3BaT AoKa3aHOo epeKTUBHMN
VIHCTPYMEHTHU 3a ynpaB/ieHe Ha NpoeKTuTe.”

3A CKE

OcHoBaHa B lepmaHua npe3 1988 r., ¢upma SKE Group e AblyepHO
APYeCTBO Ha ¢peHcKMA KoHuepH Vinci, KOWTO pa3BuBa AeHOCTTa Cu
B noseye oT 100 cTpaHu ¥ e nasapeH nuaep B EBpona B obnactTa Ha
HaA3eMHOTO, MOA3eMHOTO W BOAHOTO CTPOUTENCTBO, KakTo U B Lenud
CNeKTbp Ha CBbp3aHmnTe C TOBa YNy Y TeXHUYeCcKa noaapbxKa.

SKE nputexaBa Hag 30-roguweH onuT B cdepata Ha MAaHMPAHETO,
CTPOMTENCTBOTO, MPEYCTPOMNCTBATA, eKCMioaTaumata U CTOMaHUCBAHETO
Ha Crpaau, HeABMXKMMO UMYLLECTBO M CbOpbXeHUA B [epMaHus, EBpona n
CALL,.

Ot 1976 1., koraTo npaBuTencTtBoto Ha CALL Bb3nara Ha dpupmmTe-maiikm
Ha SKE nmbpBuA ronAm AoroBop 3a Tekywa noaapbka B Espona, SKE
Group nopabpxKa Beue HAKONKO AeceTWNeTUA aKTUBHO CbTPYAHWYECTBO
C amepuviKaHcKaTta apmuA. [lokasaTencTBO 3a YCMEWHOTO W3MbJIHEHWE
Ha Bb3foKeHWTe oT npasutenctBoto Ha CALL nopbukm 3a lepmaHua n
EBpona e mHorokpatHoTo otnnyaBaHe Ha SKE Group 3a ,pupma-napTHbop
Ha rogmHaTta” Ha amepukaHckata apmus. SKE Group e cpep aBapecetTe
Haii-ronemu dbupmu, paboTewm 3a MMHUCTEPCTBO Ha oTbpaHaTa Ha CALL B
cpepaTa Ha CTONAHNCBAHETO Ha HEABUMKMMO MMYLLECTBO.

MNoBeue nHpopmauwmsa 3a SKE moxke fia 6bie HamepeHa Ha MHTEPHET agpec
www.ske.eu

MPEAU3BUKATEJICTBOTO

B KauecTBOTO €V Ha reHepaneH M3NbAHWTEN, OGBAFAPCKUAT KMNOH Ha
SKE Group - CKE bbnrapua EOO[ nnaHupa, noarotsa 1 M3NbiHABa HOBO
CTPOUTENCTBO M CaHUPaHe Ha Crpaan C PasNYHN N3UCKBaHWA, Bb3/I0XKEHN
OT aMeprKaHCKOTO MpPaBUTENCTBO, B TOBA UMC/IIO BOEHHM W XyMaHWUTapHM
npoekTtn B bbnrapus, Copbus, bocHa, MakegoHus, AnbaHus.

BbB BcAka dasa Ha npoektute npasutenctsoto Ha CALL B KauecTBOTO
C/ Ha Bb3/IOXKMUTEN NOCTaBA MHOrO BMCOKM WM3UCKBAaHWA MO OTHOLIEHWe
Ha mMeToAuTe 3a yrnpaBfieHVe M M3MbJIHEHWE Ha MPOEeKTUTe U OTYMTaHe
Ha cpokoBeTe 1 pasxoguTe. ToBa Hanara BHeApABaHETO Ha copTyepHO
CPeAcTBO, KOETO e flecHo 3a yrnotpeba 1 CblyeBPeMeHHO MpefocTaBA Ha
noTpebutenuTe BUCOKa epeKTVBHOCT B yNpaBIeHNETO Ha NPOEKTHTE upes:

»  [peunsHo nnaHmpaHe Ha rpaduk v GlogxKeT;
»  KOHTPON 1 OTUMTaHe Ha M3MbHEHNETO Ha MeceyHa 6a3a;

»  OTuyUTaHe Ha MPOLEHT 3aBbPLUEHOCT Ha paboTaTa U U3UKC/ABaHe Ha
npuaobutaTa ctonHocT (Earned Value);

» KOHTpOJ'l Ha NNalwaHnATa KbM U3MBIIHUTENA.

PE3IOME

Knuent: CKE bbnrapua EOO/[]
CrpaHa/pernoH: bbnrapusa

UHaycTpuna: crponTtencrso

Mpodun Ha KnueHTa

CKE bobnrapua EOO[ e 6bnrapckusat
KMNOH Ha Hemckata KomnaHuAa SKE
Group, ObArOroguvlleH W3MbAHUTEN Ha
CTPOUTENIHN MPOEKTN, BbB3JIOKEHN OT
npasutencteoto Ha CALL. OcHoBHaTa
JenHocT Ha drpMaTa BKJIIOYBa NNlaHvpaHe,
NOAroToBKa W W3MbJIHEHME HA HOBO
CTPOWTENICTBO M CaHMpaHe Ha crpagun ¢
pPa3fiMyHN M3UCKBAHWA, BbH3NOXEHU OT
amepuKaHCKaTa apmudA, B TOBa YUCIO
BOEHHM W XyMaHUTapHW MpPOeKTn B
Bbnrapusa, Copbus, BocHa, MakefoHus,
An6aHus.

MpepnsBukarencreoTo

Heobxogmmo e fa ce yAoBneTBOPAT BU-
COKUTE M3UCKBAHWA HA Bb3NOXWTENA MO
OTHOLUEHVE HA METOAWTE 3a YNpaBlieHue
Ha NPOEKTUTE 1 OTUMTAHE Ha CPOKOBETE U
pasxoguTe no TAX. 3a NOCTUraHeTo Ha Tasu
LN Bb3NOXUTENAT MNOCTABA 3afbIKUTEN-
HO ycnoBve ¢GupmMUTe - MapTHLOPU Aa
usnonseat Primavera Kato codTyepHo
CPeacTBo 3a MAaHMpaHe, KOHTPON u
OTUMTaHe Ha NpoeKTUTe.

PeweHnero

BHeppsBaHe Ha crneymnanusvpaH coptyep
3a ynpasfieHne Ha npoekTu Primavera P6.
MonswnTte 3a KNuneHra:

»  EdekTVBHO NnaHmpaHe

» [po3payeH KOHTPOS BbPXy Hanpe-
AbKa Ha npoeKkTuTe

» yﬂOBﬂeTBOpeHOCT Ha Bb3N0OXKUTENA
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PELLEHUETO

M3pnyHO wu3MCKBaHE KbM MW3MbAHWTENUTE BbB Bb3faraHWTe OT
aMepurKaHCKaTa apMuA  [OroBOpU e m3ron3BaHeTo Ha Primavera kato
codpTyepHO CpeacTBO 3a MnaHWpaHe, KOHTPON 1 OTYMTaHe Ha MPOEKTUTe.
Mpe3 2008r. CKE Bbnrapua EOO[ BHeppsBa npogykta Ha Oracle -
Primavera P6 Project Portfolio Management. PewaBawm daktopu npu
n3bopa Ha codTyepa ca XenaHUETOo 3a JleCHa U efHO3HaYHa KOMYHUKaLuuA
C Bb3NOXKWTENA U fOKa3aHaTa METOLONONMSA 3a YNpaBsfieHMe Ha MPOeKTH, Ha
KOATO cOdTyepbT e 6a3mpaH.

Ekcneptn ot CKE Bvnrapma cnogenat: “Primavera npegoctaBa MHOMO
neceH n 6bP3 3a Bb3NprmemMaHe HauuH Ha NpefcTaBAHe Ha MHbopMaLmATa.
Bb3n0XuUTenaT e MHOro AOBOMEH, 3aLlOTO MoXe 6bp30 Aa ce opueHTUpa
B HanmpefbKa Ha MpoeKTa M Aa NPOCNeAn KakBW Ca Pa3xofute U Kaksu
nnalaHna ca HanpaBeHy KbM Hac KaTo n3mbaHuTen.”

Primavera npepoctaBa Ha CKE Bbnrapusa AcHOTa B W3MbJIHEHWETO
Ha npoekTuTe. BbB BCeKM eAuH OTUYeTeH Mepuoj uYpes3 BbBeXxAaHe Ha
NPOLEHT 3aBbPLUEHOCT Ha paboTaTa, PbKOBOAWTENAT Ha AafleH MPOEKT
3Hae KakBa CTOMHOCT e Cb3fjafleHa KbM MOMEHTa, @ OTTYK M CymaTa, KOATO
cnefBa Aa Nonyyn KaTo nnawjaHe OT CTpaHa Ha Bb3noxutenda. [laHHuTe 3a
HanpeabKa Mo NpoeKTa ce CbXpaHABAT 3a BCEKN Mecel, KOeTo MOo3BoJiABa
MbJIHa NPO3PaYHOCT M OTYETHOCT 3a M3BbpLUEHaTa PaboTa U HanpaBeHWTe
niawaHna no uanaTa NPOABIKUTENHOCT Ha MPOeKTa.

PE3YNTATU

» EdeKTBHO NnaHupaHe

Ekcneptute ot CKE Bbnrapua cumrar, ye ¢ Primavera pabotaTta ce nnaHupa
MHOFO MpeLM3HO OT rnefjHa ToYKa Ha CPOKOBe U blofpKeT, Taka Ye fa ce
YAOBNETBOPAT U3NCKBAHMATa Ha Bb3IOXUTENA.

» [po3paueH KOHTPON BbpXY HanpeabKa Ha NpoeKTUTe

Primavera npepoctaBa Ha otroBopHute nuua B CKE Bbbnrapusa cBoespe-
MeHeH [OCTbN [0 HeobxoAvmaTa akTyasHa WHbOpMauuWs, KOeTo UM
no3sosifBa B peasiHO BpeMe fa CNefAaAT HanpeabkKa Ha BCUYKU MPOEKTU
LeHTpanm3npaHo, a oTumTaT CTeNeHTa Ha 3aBbPLUEHOCT Ha BCAKa AeNHOCT
1 [ia NonyyaBaT paHHW CUrHany 3a NoTeHLManH NpobaemMmn No oTHoLIeHne
Ha CPOKOBe U pa3xoau.

» YpoBn €TBOPEHOCT Ha Bb3N1oXXutena

bnarogapeHve Ha Primavera Bb3nOXWUTENAT nonyyaBa ACHa M TOYHA Kap-
TMHA 3a cTaTyca Ha npoektuTe. [eHepmpaHuUTe OTYeTW NO3BONABAT Ha
Bb3NIOXUTENA 6bpP30 fa ce MHbOpMMpa KakbB MPOLEHT OT paboTaTta e
M3MbJIHEHA, B KaKbB CPOK, KAKBU Pa3xoAu ca HanpaBeHU 1 KakBy nnalaHmsa
cnepBa fa 6baat n3sbplieHy kbm CKE Bbnrapus.
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3A PRIMAVERA

Oracle Primavera Global Business Unit e cBeToBeH nvaep B NpeasiaraHeTo
Ha codTyepHU NPOAYKTM 3a ynpaBneHMe Ha MPOeKTM N noptPonmo oT
npoekTun. Oracle Primavera GBU npepgnara 6orat Habop OT pelleHus 3a
LANIOCTHOTO MJIaHMpPAHEe M KOHTPOJ Ha MPOEKTU OT pasfiMyeH Malyab u
CTeneH Ha cnoXHocT. Mo ceeTa npoayktute Ha Oracle Primavera GBU ce
n3non3seat ot Haf 76 000 KoMnaHMK 3a yripaBJieHre Ha MPOEKTM OT pasfinyHn
CEKTOPU Ha MHAYCTPUATA - CTPOUTENICTBO, Ny6nuyeH cektop, UT u dpuHaHu,
€HEepryeH CEKTOp, MPOU3BOACTBEH CEKTOP, aBMOKOCMUYECKA, OTOpaHNTeNHa
NHAYCTPUA 1 ap.

»TexHoJloruka” EOO/J] e eguHcTBeH oduumaneH npeacTtaBUTeN Ha
Primavera 3a bbnrapus.

MpopykTtuTe Ha Primavera:

Primavera P6 Enterprise Project Portfolio Management

CneumannsmpaHo CpefcTBO 3a YMpaBieHMe Ha MpPorpamu M MPOEKTU.
MpeRocTaBsA WMPOKM Bb3MOXKHOCTU 3a MIAHMPaHE 1 CliefeHe U3MbJIHEHNETO
Ha paboTaTta Mo MNPOEKTUTE W Ha UANOCTHOTO MPOEKTHO NopTdONNo Ha
KOMMaHUATa B peasiHo BpeMme.

Primavera P6 Professional Project Management

CneuvanmsnpaHo CpeAcTBO 3a LUANOCTHO MJ1aHPaHe, yNpaBneHUe U KOHTPOS
Ha npoekTu. [03BONABA LEHTPaNM3NPAHO Y NMPO3PaYyHO ynpaBleHUe Ha
NpPOeKTUTe B OpraHn3aumsTa, eGeKTUBHO pasnpeferieHre Ha pecypcuTe no
NPOEKTU U yNpaBNiEHME Ha Pa3XxoauTe.

Primavera Risk Analysis

AHanuTMYHO peweHne 3a UANoCTHO ynpaBneHne Ha pucKa No Bpeme Ha
MU3HEHNA UNKDBN Ha MPOEKTUTE.

Primavera Earned Value Management

AHanUTUYEH VHCTPYMEHT 3a NiaHnpaHe, OTYMTaHe 1 KOHTPOJ Ha pasxogute
no npoeKTuTe.

Primavera Contract Management

MHTerI/IpaHO peLweHne 3a ynpasneHme Ha ooroeopu ¢ nognsNbJIHUTENN U
KOHTPOJ1 Ha AOKYMEHTUTE.
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3A TEXHOJIOTUKA

TexHoJlornka  (www.technologica.com)
e Bopgewa 6barapcka codTyepHa dupma
C KOMMNeKcHa penHocT B cbepata Ha
MHPOPMALIMOHHUTE TEXHONOTUW: BHEAPABA-
He Ha MHPOPMALMOHHK crucTemu, paspaboT-
Ka Ha codTyep, KOHCYITAHTCKUA YCnyru u
crneyuanmsupaHo obydeHue.

KomnaHuATa pa3suBa genHocT ot 1990 T.
1 nma npepfcrasutenctea B Codus, Mnosaus,
BapHa n Peny6nuka MakepoHus, a ekunbT
1 HabposBa noseue ot 200 cneyManuctTn B
pa3nuuHM obnactn. [leHocTTa Ha ¢pupmara
e ceptuduumpaHa criopef CTaHfapTute 3a
ynpasJieHne Ha KayectsoTo ISO 9001:2008 u
cblo3HaTa nybnukauma Ha HATO AQAP 160.

busHec muncmuata Ha TexHoJlorvka e ga
YAOBNETBOPY W HAagMVHE OYaKBaHMATa Ha
KNNEHTUTE CU, KaTo Mogobpu 3HAUMTENHO
TAXHATa AEMHOCT, MOCPEACTBOM BHeApsABaHe
Ha BogeLwm NHGOPMALIMIOHHUN TEXHOMNOTUN.

TexHoJlorvKa e cTpatermyecku napTHLOP
Ha PricewaterhouseCoopers, uma Hain-BUCOKO
napTHbopcko HuBo ¢ Oracle n Microsoft,
paboTn Kato oTopusvpaH yyebeH LeHTbp
Ha Oracle, Microsoft u PMI, a cblo Taka e
cepTMdULMpaH TecToB LieHTbP Ha Prometric
n VUE.

KoHTakTK:

LeHTpaneH oduc

Codus 1421

yn.“YepseHa cTeHa” N2 46

Ten: 4359291912

¢dakc: +359296316 10
e-mail: office@technologica.com

Pa3BoeH oduc

Codusa 1756
yn.“Coduiicko none” Ne 3
Ten: +359291912
¢dakc: +359287692 15

www.technologica.com




